NAAT®OPMA CTPATETMYHECKOTIO
NAAHNPOBAHWA, BUSHEC-
AHANTNTUKAN N MOHUTOPWHTA

e MoOHUTOPUHroBas cMcTemMa
e Crpataremsl
e PUNHAHCOBLIN 3KBUANBPUYM
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VIHHOBALMOHHbIN ceTeBOro
B3aMOAENCTBUS.
YUaCcTHUKN CETEBOr0 B3aUMOAENCTBUS:

HayuHo-3kcnepmHsle coobujecmaa

WHCTPYMEHT  yKperieHuss  joBepus

OHnaliH-konnabopaums  nccnegosaTeneil 1 3KCMepToB  ANs  pelleHust
npuKNagHbIX 3aja4 Yepes LdppoBble KaHabl CBA3N.

KopnopamueHas cems

WNHTepHeT-nnatdopma ans opraHmsauyui, peanu3yoLmx

BbICOKOTEXHOI0TMYHbIE NPOEeKTbI C POKYCOM Ha LiMdpoByto TpaHCPopmMaLio.

PeauoHanbHeIl yposeHs
Be6-nopTan opraHoB MeCTHOrO CaMOymnpaBAeHNs 418 y4acTUs B KOMMAEKCHbIX
LUMPPOBLIX peLLeHnsiX MPOeKTOoB byayLLero.

WHHOoBaUUOHHASA 3KocUCMmema
LindpoBas cpeaa ans cy6bekToB MIHHOBALMOHHOM NHGPACTPYKTYpbI.

Pezynupyrowjue cmpykmypbi

DNeKTPOHHaa cncTeMa KOOpANHaALMW AeNCTBUR, CTUMYAVPYIOLIMX NO3UTUBHbIE
M3MeHeHUs 4Yepe3 WHTEpHeT-UHCTpyMeHTbl. [lnatdopma obecneumBaet
6e30MnacHbIi CybOpAVMHMPOBAHHBIN AOCTYN K pecypcam, LMdpoBoii obmeH
NHPopMaLMel 1N 3HaHNSMU Yepe3 COBPEeMEeHHble NMHTEPHET-TEXHONOMN.

MOHUTOPUHIOBAA CUCTEMA

MoHumopuHzoeas cucmema OCyLLLECTBASIETCA B paMKkax
cneunann3npoBaHHOro NpPorpamMMHoOro obecneyeHns Ha 6ase
NpOrpeccMBHOrO METOANYECKOro NHCTPYMEHTapus:

e MoHumopuHz 8nadeHus 3¢ppekmugHOCMbH

Mobunmsauunsa, koonepauma n cyboparHaums GUHAHCOBbLIX CPEACTB B
pamKax ceTeBOro B3aMMOJAencTBMA 6e3 yleMneHns o4HOM CTOPOHbI 3a
cyeT ApPyron.

e OyeHka U MOHUMOPUH2 0en080U aKMUBHOCMU, 8KAKYAA
8HEeWHe3KOHOMUYecKy chepy

JeMoHCTpauma cnocobHOCTM NpeanpusaTns, KoTopoe GYyHKLMOHMPYET B

PbIHOYHOW CcpeAe, M3beraTb Ype3BblHAMHOCTU U YUpEe3MEPHOCTH,

HaXoAMUTbLCS B rpaHuLax onpeseneHHOro kayecTea.

e MoHUMOpPUH2 PbIHOYHOU KOHBHHKMYPSbI

ABTOMAaTM3VpPOBaHHAaA cucTeMa c60pa, ynopsijoueHuns 1 OLeHKN
YaCTHbIX MO3MLNI O MPON3BOACTBEHHOM 6M3HEC-MPoLecce Ha ero BXoze
M BbIXxoge Ans obecreyeHns 060CHOBAHHbLIX yrpaBAeHUYeCKUX peLleHunii.

e MoHumopuHz npoekmHol pabomel

CncTeMa KOHTPO/ISt X043 BbIMONIHEHWSI MPOEKTOB C NOTeHLUManoM
NAaHVPOBAHWA PeCypCcoB, OTCNIEXMBAHMA CPOKOB 1 BrogxeTa €
BU3yanm3saumein BaXkHbIX MeTPUK.

e MoHuUmMopuH2 KoN/Me2UAaNbHbIX peweHul
OTcnexmnBaHMe npouecca NPUHATUA KONNEKTUBHbBIX PeLLEeHWA, BKItOYas
NpoOTOKOAMPOBaHMe N aHann3 3¢pPeKTUBHOCTU rpynnoBo paboThl.

e MoHumopuHe esinosHeHus HNOKP

Cncrtema ynpaBneHNa Uccnej0BaTeNbCkKNMU U OMbITHO-
KOHCTPYKTOPCKMMU paboTamun ¢ GopmMrpoBaHMEM CETeBOro coobliecTsa
YYEeHbIX M MPOEKTHbIX KOMaHJ, oTcaexunBaHnem rpadpuka nx paboTsl,
KOHTpOJIEM 3TanoB peannsaunm, pacnpeseneHns pecypcos, OLEHKN
NMPOrpeccUBHOCTA U MOJIE3HOCTN HAayUYHO-NCCIeA0BaTeNbCKOro Tpya €
NOCTPOEeHNEM MHOFOCTPAHNYHbLIX UHTEPHET-0TYETOB.

KOHUENU WA CTPATATEM

KOHUEILWA CTPATATEM

Peanusanus yepes fBa KIOUYEBbIX MHCTPYMEHTA:

¢ CrieliyanbHbli MHCTUTYT pa3Butust (CUP)

* PYROBOZICTBO IO CTpaTErMueCKOMY IJITAHUPOBAHMUIO:
MapCUINaTUBHASI MOZENb OIIEPEKAIOIIEer0 Pa3BUTHS
CITELIVAJIBHBIN UHCTUTYT PA3BUTHS (CUP)
TpaHcdhopMaLys 5KOHOMMYECKMX B3aVMOJeCTBII Ha OCHOBe
npuHIMIa 3G HeKTMBHOCTM OTHOLIEHN C KOHEYHBIMMU
M0JIb30BaTeSIMMU.

KitoueBbie OTIMYMS OT PbIHKA:

o TpagUIIMOHHBIN PbIHOK: MTOKYIATENb = 06'beKT MaHUITYJISIIIVIL
¢ CUP: nonb3oBaTesnb = aKTMBHbIN YUaCTHUK U COABTOP
COBMECTHOJ IIeHHOCTU

IIpaxkTuuecKkue pe3yabTaThl:

¢ JlonrocpouHbie B3aMMOBBITOJHbIE CBSI3U

« [Tepexon, OT TpaH3aK1Mii K TApTHEPCTBAM

« [Ipsimoe hopMMpOBaHYe CTpaTernii uepe3 06paTHYIO CBSI3b
IMMAPCUITATUBHAS MOZIEJIb OTIEPE>KAIOIIETO PA3BUTNSI
IIpoeKT Kak 4acTb 3KOHOMUYECKOI KOCUCTEMBI C
B3aMMOOOYCIOBIEHHBIM B3aVIMO/I€/ICTBMEM €€ YIaCTHUKOB.
VYyacTHUKY eIMHOTO 3aMbIC/Ia:

e lHBeCTOpPBI ¥ KpeIUTOPHI

e 'ocylapCcTBeHHbIE OpraHbl

¢ [IpoekTHast KOMaHZAa U KIMEHTbI

Mob6wun3auys pecypcoB 6e3 KOMMEePUECKIX PUCKOB:

¢ MoTuBMpOBaHHas MHTerpauys KOMIEeTeHLI Uit

¢ CeTb B3aMIMOCBSI3aHHBIX MHTEPECOB

» IHCTpyMeHT 3(pheRTUBHBIX OTHOIIEHWI

®UHAHCOBbIV 3KBUANBPUYM

TpagULIMOHHBIN BBIOOD MPYU MPUOGPETEHUM aKTUBA
CBOAUTCS K JBYM OCHOBHBIM MOJIEJISIM, KaXKIasi U3 KOTOPBIX
MMEeT CBOU CKPBIThIE U3 EPXKKN:

e Apenda: BKJIIOUAET CIIEKYJISITUBHbIe HalleHKM U IIpoyne
PBIHOUYHBIE MCKAKEHUSI, HE OTPAXKaeT peaabHYI0
CTOMMOCTb MOJIb30BAHUS AKTVBOM.

e Kpedum: co3maeT HepaBHbIe (AHTATOHUCTUUYECKIUE)
YCI0BUS MeXAY KPeAUTOPOM U 3aeMIIUKOM, rae GoKyc
CMeIaeTcsl Ha 06s3aTeabCTBa, a He Ha 3(PGHEeKTUBHOCTH
BJIafeHMUSI.

O6a BapMaHTa 3aTPYLHSIOT IOHVMMAaHMe VCTUHHOI
9KOHOMMYECKOI I[eHHOCTU U CTOMMOCTY BilafZle HUSI
aKTUBOM.

DUHAHCOBBI SKBUANOGPUYM (YMHBIN KaTbKYISITOP
CTpaTerMuyeCckyx pemeHuin) oJsi 4uacmHo20 nois3oeames
BBICTYIaeT KaK HABUTATOP (GMHAHCOBBIX PeIleHNIt,
MO3BOJISIOII M IOHSITh peanbHYI0 Harpy3Ky, CipaBeJnBYIO
IJIATy ¥ JIAHMPOBATh GMHAHCOBYIO CTPATEIUIO C YUETOM
VHIVBUAYAIbHBIX 1le/eli U TOPU30HTA BlIaJeHUsI aKTUBOM.
st 6uzHeca u npoeccuoHano8 — aHaIUTUYECKUL
VHCTPYMEHT JAJISI MOHUTOPMHTA PHIHOYHOV KOHBIOHKTYPBHI,
006bEKTUBHOI OI[EHKM PUCKOB U GOPMUPOBAHMS
9KCIePTHBIX peKOMeHal i, YTO MOBbILIaeT KaueCTBO
KOHCYJ/IbTAllMIi ¥ yIIpaBIeHUYECKUX PellleHM)i Ha DbIHKe
apeHJbl M KpeoUTOBAHUS.
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MHTEPHET-YCNYTU
CTPATETMYECKOIO 1 BU3HEC-
NNAHNPOBAHWA

CeTeBOe B3aUMOAENCTBME N
MoJe/iMpoBaHMe 6U3Hec-NpoLeccoB

MNAPTUCUNATNBHAA MOAE/b MPOEKTA
KoHTpmepa akcnepTHOMY noaxoay
SkcnepmHas modess: CybbeKTMBHbIE OLeHKN —
KoHkypeHuus nHTepecos — KTo-To TepseT
MapmucunamueHas mModens: Jlornyeckmne NpUHLMMNbl —
Koonepauus gericteuii — Bce BbIMTPbIBAOT
MpuHyun s83aumHol 8612006l (CNPaBEANVNBOrO
B3aIMOJENCTBUS):
e Boirogbl ogHol ctopoHbl HE ECTb y6bITKM Apyroi”
e Ycnex KaxZAoro y4aCcTHMKA YyCUAVBAET yCnex ocTanbHbIX
o O6WWNI "Nnpor" pacTeT, a He NepepacnpeaenseTcs
e Bbiroga reHepupyeTcs 415 BCeX Of4HOBPEMEHHO

3AMbICE/1 KAK OCHOBA BU3HEC-N/TIAHNPOBAHUA
Crpaternyeckas Tprajga

o [TPUHLWI — cmbichoBas matpuua npoekTa

o 3AJAYA — ynpaBnsemMsblli pe3ynbTaT, packpbiBatOLLT

NpUHLMN

o MPUOPWUTET — 3awmnTa 3amblicia oT "pacnblieHns"
EOuHas ynpasneHyeckas 102UKa

Bce anemeHTbI MpoekTa NPOBepPsItOTCA Ha COOTBETCTBUE
M3HavanbHOMY 3aMblC/ly Yepes nornyeckme NpuHLMMLL, a
He CybbeKTVBHbIE MHEHWS 3KCMepToB.

CETEBAA PEANNN3ALLNA YEPE3 https://8M.BY
Beb-nnatdopma AN cnpaBeAnVIBOro B3anMMOZeNCcTBUSA
o [lepcoHanbHble KabrHeTbl C MOHUTOPUHIOM TRL/MRL
o KoHuenuwus "pasyMHOro COpTMHra" y4acTHNKOB
npoekTa
o CuCTeMbl KOHTPOAS COBMOAEHNS MPUHLNMNE B3aVMHOWA
BbIrOAbI
e MogenvpoBaHue 6e3 KOMMepPYecKnx pncKos
dopmar ycnyr
A) Co3paHve cnpaBeAnBbix busHec-mogenen
e AHanM3 NHTepecoB BCeX yYACTHUKOB
o MogennpoBaHue win-win KOHCTPYKLNIA
o TecTnpoBaHMe Ha OTCYTCTBME yLLeMAeHNs
B) AKcnomaTnyeckoe CTPYKTyprpoBaHue
o CrnipaBegnvBas MObUAN3aLNSA pecypcoB
o ®uHaHcOoBOE MaaHVpoBaHVe 6e3 NapasnTUPoBaHUA
e 3awmTa oT JedopMaLnm 4OroBOPeHHOCTEeN

y

3¢ PeKTBHOE CcTpaTernyeckoe u 6usHec-
niaHMpoBaHMe obecrneyrBaeT HenpepbIBHYHO
CBA3b MeX/y NPOeKTHON 1 onepaLioHHOV
AeATeNbHOCTLI0 NPeANnPUSTUS, TAe NPOeKMHast
paboma co38aéT GUHAHCOBBIN, TEXHONOIMYECKMIA 1
NPOV3BOACTBEHHbIV NOTeHLManbl, POPMUPYS HOBblE
BO3MOXHOCTW 1 OCHOBbIBas byAyLLyHO
KOHKYPEeHTOCMOCO6HOCTb, a 0NepayuUOHHAsA
dessme/nbHOCMb NpeBpaLlaeT 3TN NoTeHUManbl B
n3MepurMble pesysibTaTbl — NPOU3BOACTBO
NpoAyKLMKn, co3gaHne paboumx MecT 1 HaloroBble
NOCTYNAEHUS]; HapyLLeHMe 3ToV CBA3N NPUBOAMUT K
CcTarHauum n cHuxeHunto 3¢ dekTMBHOCTN Br3Heca.

MpoekT - AnHaMnYeckas CTPYKTypa B3aMMOCBS3aHHbIX
[eiCTBUIA 1 pecypcoB, HanpaB/ieHHas Ha MPosiB/ieHNe U
3aKpensieHue onpezeseHHOro 3aMbic/1a B OrpaHNYeHHbIX
BPEMEHHbIX paMKax, pe3sy/ibTaToM Yero CTaHOBUTCA
co3gaHve 1 MaclTabrpoBaHVe YHUKaNbHOro NpoayKTa,
ycnyr unuv TpaHcopmayoHHoro a¢dekTa,
NMPUHOCALLIEr0 MOb3Y BCEM YYaCTHUKAM 3KOHOMUYECKOW
aKocucTeMbl 6e3 yulepba ANnA Kakori-n1M60 CTOPOHbI.

POJ1Ib BEHE®ULLIMAPHOIO COBCTBEHHUKA

e WHuumaTop 1 BU3MOHEp npoekTa

OCHOBHOI GMHAHCOBbLIN MHTEpecaHT
YnpaBneH4yeckuii nngep CTpaTernyeckon Tpuagpl
FapaHT cripaBesnBOCTY ANS BCEX YYACTHUKOB
NHTerpaTop pecypcoB Yepes ceTeBoe
B3auMogelicTBrne

KOHKYPEHTHbIE MPEMMYLLECTBA
Memodonoaus u IT-conpogoxcdeHue
o AKCMOMATNYECKUI NOAXOA BMECTO Cy6beKTUBHbIX
3KCMePTHbIX OLLeHOK
e VickntoveHVe NapasnTpoBaHUs B 613HeC-npoLieccax
o CnpaBeganBas MO6UAM3aLNA PECYPCOB — KaXAbll
nony4yaeT copasMepHO BKNajy
o EAVHBIN BM3Hec-NpoLecc rae ycrnex ogHoro ycunveaet
ycnex Bcex
lpakmuyeckue pe3ysnemamel
o Jlormyeckun HempoTMBOPeUMBble BU3HEC-KOHCTPYKLNN
o ®duHaHCOBble MOgeNn 6e3 KOMMep4Yeckmnx pUCckoB
o CdopmmpoBaHHbIe KOMaHZAbI Ha MPUHLMNAaX
B3aVIMHOI BbIFrO/bl
o CunCTeMbl KOHTPONA CpaBeA/INBOCTY pacrnpejenieHns
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